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BOARD OF DIRECTORS MEETING- H. E. Christian Peeples, President 
Wednesday, March 25, 2015 at 5:00p.m. 

I The Alameda-Contra Costa Transit District Board of Directors held a 
J regular meeting on Wednesday, February 25, 2015. 
I 
I The meeting was called to order at 3:20 p.m. for the purpose of 

Closed Session. All Board members were present. The District 
Secretary announced that the Board would convene in Closed Session 
to discuss Items 9A-D as listed on the agenda. Closed Session 
concluded at 5:04p.m. 

I At 5:10 p.m., President Peeples called the Board of Directors meeting 
to order. 

Items were taken out of sequential order. However, they are reported 
in sequential order in the minutes for ease in reading. 

1. ROLLCALL 
i Present: Wallace, Harper, Williams, Davis, Young, Ortiz, Peeples 
i Absent: None 

2. PRESENTATION 
Receive a presentation on the findings of the Core Capacity Transit 
Study Contraflow Lane options and authorize the Board President to 
sign and submit a request letter to the City of San Francisco regarding 

1 the development at 525 Harrison Street (Report 14-219a). 
' 

[The PowerPaint presentation given at the meeting is incorporated into 
the file by reference.] 

Director of Service Development Robert del Rosario introduced 
Michael lswalt of ARUP who gave the presentation and addressed 
questions from the Board regarding the operation of the contraflow 

1 lane and proposed options. 

Mr. del Rosario advised that the development of 525 Harrison Street 
and possible development of 511 Harrison could preclude the 
construction of exit lanes for a contraflow lane. He added that the San 
Francisco Planning Department could not force the development or 
place a condition of approval on the permits for the development to 
accommodate a contraflow lane and that a request for accommodation 

J would not hold up the permit process. 

! Director Harper added that the letter is needed to inform the City of 
[ San Francisco and the developers that the idea is being studied. 
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President Peeples requested that the letter be copied to the Transbay 
Joint Powers Authority, the Metropolitan Transportation Commission, 
and the Bay Area Rapid Transit District. 

Mr. del Rosario advised that the content of the letter could change 
depending on how much progress is made with the City and the 
developer, and that it didn't need to be sent for another two to three 
months. 

MOTION: WALLACE/ORTIZ to receive presentation on the findings of 
the Core Capacity Transit Study Contraflow Lane options and authorize 
the Board President to sign and submit a request letter to the City of 
San Francisco regarding the development at 525 Harrison Street at a 
future date when appropriate. The motion carried by the following 
vote: 

AYES:7: Wallace, Ortiz, Harper, Williams, Davis, Young, Peeples 

3. PUBLIC COMMENT 

4. 

Jane Kramer commented on transparency and accountability with 
regard to data collection, referring to the Annual Ridership and Route 
Performance Report at the last meeting. She felt the Board needed an 
accurate, Districtwide, comprehensive household study on which to 
base policy because there is not adequate data on why more people 
aren't riding the bus and how many riders are on the bus at a given 
time. 

CONSENT CALENDAR 
MOTION: ORTIZ/WALLACE to approve the Consent Calendar as 
presented. The motion carried by the following vote: 

AYES:7: Ortiz, Wallace, Harper, Williams, Davis, Young, Peeples 

4A. Consider approving Board of Directors and Standing Committee 
minutes of March 11, 2015. 

4B. Consider approving Accessibility Advisory Committee minutes of 
January 13, 2015 (Report 15-054). 

4C. Consider authorizing Directors Williams and Young to attend the 
Conference of Minority Transportation Officials 44th Annual 
Conference and Training in Boston, Massachusetts on July 11-14, 
2015 (Report 15-086). 
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5. BOARD WORKSHOP 

SA. Consider receiving an update on zero em1ss1on bus technologies 
currently available for procurement and discussion of the District's 
path for future zero emission bus procurements (Report 15-017). 

{A memorandum presented by President Peeples commenting on Zero 
Emission Bus Technology is incorporated into the file by reference and 
was distributed at the meeting for the Boord's consideration.] 

Manager of Technical Services Stuart Hoffman presented the staff 
report. 

Discussion ensued regarding the commercial viability of fuel cell 
technology and why more agencies aren't embracing this path. Mr. 
Hoffman advised that fuel cell and battery electric technologies are 
emerging technologies and would take time to mature. Mr. Pachan 
advised that the highest mileage vehicle in the fuel cell fleet has 
106,000 miles on it and the Federal Transit Administration requires 
vehicles to operate for 12 years or 500,000 miles. He added the other 
fuel cell vehicles in the fleet have mileage that is between 9,200 and 
12,000. 

Of concern was the issue of continued funding for the program after 
funds run out in 2016, and when the Board could be assured of 
continued funding for the program. Manager of Capital Planning and 
Grants Chris Andrichak advised that one significant source of funding 
for the program could be Cap and Trade; however, it was hard to 
determine how much money would be available beyond one year for 
the program. He also reported that the California Energy Commission 
had released a $25 million grant solicitation last December for various 
zero emission truck and bus projects and that AC Transit had requested 
funds to retrofit up six vehicles, but did not receive a grant. 

Catherine Dunwoody, Chief of the Fuel Cell Program at the California 
Air Resources Board, spoke at length about the need to meet the 
state's environmental goals, noting that every transportation sector 
would need to transition to zero emission electric drive vehicles. She 
added that CARB wants to work with industry and transit agencies to 
deploy zero emission buses as soon as possible through the Advanced 
Clean Transit Program. Battery-electric and fuel cell electric buses 
would be needed to meet goals and AC Transit's fuel cell program has 
helped demonstrate the commercialization of the technology and 
application in an urban transit setting. Ms. Dunwoody also stated that 
while the cost of these buses is higher than conventional buses, 
incentives will be offered in May or June of this year for up to $45 
million in funding. 
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Vice President Ortiz asked Ms. Dunwoody how the success of fuel cell 
technology can be measured when AC Transit is the only transit agency 
using this technology. Ms. Dunwoody advised that the Department of 
Energy and Department of Transportation have set forth metrics for 
fuel cell lifetime, hours of operation, cost of maintenance and other 
targets that help measure progress. She added that AC Transit is not 
alone in the fuel cell arena, noting that Sunline Transit and others 
across the country and around the world are deploying fuel cell buses. 

Director Harper commented that it would be helpful if CARB carved out 
the criteria for commercialization that needs to be met in order to be 
successful. He also asked for a timeline and future decision path 
concerning the fuel cell program. 

Public Comment: 
Tyson Eckerly, Governor's Office of Business and Economic 
Development, commented on the Governor's support and 
appreciation for AC Transit's fuel cell program. 
Mack Burns, Regional Sales Director for Proterra, reported that 
Proterra had reached the 50 million mile mark for 50 buses in 
service across the United States. He added that Proterra was 
opening a west coast facility for sales and service in Millbrae in June 
and vehicles will be produced in California starting in 2016. He also 
commented on customer orders, technological advancements, and 
pricing. 
Jerry Grace commented that he didn't understand the different 
types of buses being discussed. [President Peeples invited Mr. 
Grace to discuss the technology after the meeting.] 
Jeff Grant, Ballard Fuel Cell Systems, commented on the re
powering costs outlined in the report, noting that his estimate is 
about one-third of the $750,000 cost noted by staff. 
Dave Warren, New Flyer, commented on his company's view of 
battery electric buses, fuel cell buses, and zero emission buses 
overall. He offered that there is a bright future for zero emission 
technology and that New Flyer is currently working on two fuel cell 
projects. He reassured the Board that there has been continual 
improvement in fuel cell technology that will drive down the cost 
and make the buses more reliable over time. 

MOTION: YOUNG/WAlLACE to receive the update on zero em1ss1on 
bus technologies currently available for procurement and discussion of 
the District's path for future zero emission bus procurements. The 
motion carried by the following vote: 

AYES:7: Young, Wallace, Harper, Williams, Davis, Ortiz, Peeples 
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6. REGULAR CALENDAR 

GA. Consider authorizing the General Manager to enter into an 
agreement with the Bay Area Rapid Transit District to provide bus 
bridge service in response to scheduled track maintenance outages 
(Report 15-089). 

There was no presentation ofthe staff report. 

MOTION: ORTIZ/WALLACE to authorize the General Manager to enter 
into an agreement with the Bay Area Rapid Transit District to provide 
bus bridge service in response to scheduled track maintenance 
outages. The motion carried by the following vote: 

AYES:?: Ortiz, Wallace, Harper, Williams, Davis, Young, Peeples 

6B. Consider approving the submittal of the Draft Short Range Transit 
Plan to the Metropolitan Transportation Commission (MTC) for 
review and compliance with MTC requirements (Report 14-033d). 

Senior Transportation Planner Nathan Landau presented the staff 
report. 

Director Wallace inquired about the process for making additional 
changes to the document, including those requested by MTC. Mr. 
Landau advised that any changes regarding policy matters would be 
brought back to the Board for approval. 

The following corrections were requested: 

Page 4: Section 2.3.2 Contract Transportation Services - Update this 
section to reflect that the contract with MV Transportation for the 
Dumbarton Express Service was made by a consortium, not AC 
Transit alone. (Ortiz) 
Page 6: Update this section to reflect all of the development in 
Alameda, not just the development of the navy base. (Ortiz) 
Page 44: Reference that 85% of Measure BB Revenues will be set 
aside for service improvements while 15% will be placed in reserves. 
General Manager David Armijo advised that any reserves would not 
come from Measure BB, but from other sources, which would be 
reflected in the revised document. (Ortiz) 

Vice President Ortiz inquired about customer complaints (a Key 
Performance Indicator) and what was being done to address to the 
large backlog of open complaints. Chief Information Services Officer 
Tom O'Neill provided information on the complaint resolution process 
and staff's efforts to bring the numbers down. 
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Mr. Landau also addressed technical and prospective service planning 
questions from the Board and questions concerning supplemental 
service and District goals. 

With regard to the mission statement and goals, Director Harper stated 
that at one time, the overarching metric of AC Transit's success was 
increased ridership; however, no part of the current goals addressed 
this very important issue. Mr. Landau noted that ridership was 
measured as a Key Performance Indicator and that it was also a part of 
the Service Standards and Design Policy. Director Harper requested 
that the goal of increased ridership receive more prominence. 
[Subsequent to meeting, the District Secretary verified that the District's 
new mission statement and current organizational goals were adopted 
as part of the FY 2013/14 Annual Budget.] 

Director Harper also felt it was important to keep an eye on our legacy 
routes in terms of evaluating service and to highlight efforts to work 
with, coordinate with, and integrate BART with AC Transit's service. He 
also thought it was important to address AC Transit's efforts to work 
with shuttle operators and how they fit into AC Transit' big picture. 

Public Comment: 
Yvonne Williams, President of ATU Local 192, commented that the 
SRTP was not shared with the union and requested a meeting with staff 
to discuss it. She also felt that the combining of school service with 
local service did not work well. 

Director of Service Development Robert del Rosario advised that staff 
would meet with ATU to discuss their concerns. 

MOTION: YOUNG/WILLIAMS to approve the submittal of the Draft 
Short Range Transit Plan to the Metropolitan Transportation 
Commission (MTC) for review and compliance with MTC requirements 
subject to the changes requested by the Board and the incorporation 
of any changes suggested by ATU. The motion carried by the following 
vote: 

AYES:7: Young, Williams, Wallace, Harper, Davis, Ortiz, Peeples 

6C. Consider approving the award of a construction contract to California 
Plus Engineering, Inc. for the repair of the curtain wall glazing of the 
General Office with a value not to exceed $1,268,600 (Report 14-
309a). 

There was no presentation of the staff report. 
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MOTION: YOUNG/ORTIZ to approve award of a construction contract 
to California Plus Engineering, Inc. for the repair of the curtain wall 
glazing of the General Office with a value not to exceed $1,268,600. 
The motion carried by the following vote: 

AYES:7: Young, Ortiz, Wallace, Harper, Williams, Davis, Peeples 

6D. Consider adoption of Resolution No. 15-013 appointing one non-ATU ADOPTED 
member and two public members to the Alameda-Contra Costa RESOLUTION W/ 
Transit District Retirement Board (Report 14·245b). MODIFICATIONS 

There was no presentation of the staff report. 

Members of the Board commented favorably on the caliber of the 
applications received for the public member positions. 

MOTION: HARPER/WALLACE to adopt Resolution No. 15-013 
appointing Sue Lee as the non-ATU member and Jeffrey Lewis and 
Davis Riemer as the public members to the Alameda-Contra Costa 
Transit District Retirement Board. The motion carried by the following 
vote: 

AYES:7: Harper, Wallace, Williams, Davis, Young, Ortiz, Peeples 

6E. Consider approving the draft agenda for the Board of Directors/Board 
Officers Retreat on April 29, 2015 (Report 15-087). 

District Secretary Linda Nemeroff provided an overview of the draft 
agenda for the Board Retreat and recommended that the meeting 
begin at 9:00a.m. on April 29'h. 

President Peeples requested that the item regarding shuttles be 
broader in nature and include how many shuttles operate within AC 
Transit's service area. 

MOTION: YOUNG/WALLACE to approve the draft agenda amended to 
include a broader discussion of the shuttle topic. The meeting will 
begin at 9:00 a.m. on April 29, 2015. The motion carried by the 
following vote: 

AYES: Young, Wallace, Harper, Williams, Davis, Ortiz, Peeples 

6F. Consider whether to continue a reduction in Board travel allotments 
for FY 2015-16. (verbal) 

Alameda-Contra Costa Transit District March 25, 2015 

APPROVEDW/ 
MODIFICATIONS 

NO ACTION 
TAKEN 

Page 8 of 16 



19

District Secretary linda Nemeroff asked if the Board wished to 
continue a previously imposed 25% reduction in travel allotments for 
the coming FY 2015-16 fiscal year. 

Director Young felt that the decision to place limitations on travel 
budgets be left up to individual Board members rather than have the 
Board act for everyone. Several members of the Board expressed 
agreement with this approach. 

No action was taken. 

RECESS TO STANDING COMMITTEES (as the Committee of the Whole) 
The Board meeting recessed to the Standing Committees at 7:14p.m. 

ALL COMMITTEES ARE ADVISORY ONLY. 

A. 

A-1. 

EXTERNAL AFFAIRS COMMITTEE- Mark Williams, Chairperson 
The External Affairs Committee convened at 7:14 p.m. All Committee 
members were present. 

Public Comment (for items not on the agenda) 
There was no public comment offered. 

Briefing/ Action Items: 

ACTION 
SUMMARY 

A-2. Consider recommending receipt of the Monthly Legislative Report RECOMMEND 
and approval of legislative positions (Report 15-074). APPROVAL OF 

Director of Legislative Affairs and Community Relations Beverly Greene 
presented the staff report. 

With regard to SB 391 (Huff) - Assault and battery: transit employees, 
Director Harper wanted assurance that the legislation would not limit 
criminal penalties (depending on the severity of the assault). Chief of 
Protective Services Kerry Jackson advised that the current language of 
the bill provided the necessary flexibility. 

MOTION: YOUNG/WALLACE to forward to the Consent Calendar 
Addenda recommending receipt of report and approval of the 
legislative positions as presented. The motion carried by the following 
vote: 

AYES:7: Young, Wallace, Harper, Ortiz, Davis, Peeples, Williams 

LEGISLATIVE 
POSITIONS 

A-3. Consider recommending receipt of report on the methods used to RECOMMEND 
obtain non-rider perceptions (Report 15-078). [Requested by RECEIPT 

, Directors Harper and Davis -1/14/15] 
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Director of Marketing and Communications Michele Joseph presented 
the staff report. 

Director Harper requested that the survey also be offered on the 
District's website, noting that even though it might not be statistically 
valid, it would offer an interesting comparison. Ms. Joseph advised 
that staff would investigate the feasibility of this option. 

Director Davis asked what staff hoped to accomplish with the follow-up 
study. Ms. Joseph advised that with the initial study, staff sought to 
capture what riders and non-riders think about AC Transit and what 
would improve their opinion of AC Transit. The follow-up study could 
be limited to non-riders to find out why they don't ride bus or include 
riders to determine why they don't ride the bus more often. 

Public Comment: 
Jerry Grace suggested that there be workshops in different cities to see 
what people think about bus service. He said he also refers people to 
Board meetings to provide comments. 

MOTION: WALLACE/PEEPLES to forward to the Consent Calendar 
Addenda recommending receipt. The motion carried by the following 
vote: 

AYES:7: Wallace, Peeples, Harper, Ortiz, Davis, Young, Williams 

A-4. Consider recommending approval to sell full bus wraps on up to five RECOMMEND 
percent of the AC Transit revenue fleet [Retained in Committee 1/28/15 APPROVAL 
pending further study af issues such as passenger accessibility, safety, and 
passenger orientation on the route.] (Report 15-048a). 

Director of Marketing and Communications Michele Joseph presented 
the staff report. [A video was shown demonstrating the visibility from 
inside a fully wrapped SFMTA light rail vehicle and is incorporated into 
the file by reference.] 

Ms. Joseph stated that no customer complaints or security concerns 
were reported during the pilot program; however, President Peeples 
pointed out that he had forwarded a complaint and Ms. Joseph said 
she would follow up to ensure it went into the official record. 

Director Harper commented that his concern about not being able to 
see outside the bus was completely eliminated by the video that was 
shown. 

Alameda-Contra Costa Transit District March 25, 2015 Page 10 of 16 



21

B. 

Public Comment: 
Yvonne Williams, President of ATU Local 192, requested a copy of the 
Alameda County Sheriff's report in order to know what their concerns 
are. She also thought people would prefer to be able to see inside the 
bus and possibly call for help if needed. 

MOTION: YOUNG/HARPER to forward to the Consent Calendar 
Addenda recommending approval. The motion carried by the following 
vote: 

AYES:6: Young, Harper, Wallace, Ortiz, Davis, Williams 
NOES:l: Peeples 

The External Affairs Committee adjourned at 7:41 p.m. 

FINANCE AND AUDIT COMMITTEE- Jeff Davis, Chairperson 
The Finance and Audit Committee convened at 7:41 p.m. All 
Committee members were present. 

B-1. Public Comment (for items not on the agenda) 
There was no public comment offered. 

Consent Items: 
MOTION: PEEPLES/WILLIAMS to forward to the Consent Calendar 
Addenda recommending receipt or adoption as indicated. The motion 
carried by the following vote: 

AYES:?: Peeples, Williams, Wallace, Harper, Ortiz, Young, Davis 

Vice President Ortiz left the meeting at 7:42p.m. 

B-2. Consider recommending receipt of the Monthly Report on 
Investments for January 2015 (Report 15-075). 

B-3. Consider recommending adoption of Resolution No. 15-014 
authorizing the General Manager, or his designee, to file and execute 
applications and funding agreements with the Metropolitan 
Transportation Commission (MTC) for FY 2015-16 allocations of 
Transportation Development Act (TDA}, State Transit Assistance 
(STA}, Assembly Bill 1107 (AB 1107} and Regional Measure 2 (RM2} 
bridge toll revenues (Report 15-079}. 

B-4. Consider recommending adoption of Resolution No. 15-015 
authorizing the General Manager, or his designee, to submit an 
allocation request to the Metropolitan Transportation Commission 
for Regional Measure 2 Funds and execute any documents necessary 
for the East Bay Bus Rapid Transit Project (Report 15-080}. 
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B-5. Consider recommending adoption of Resolution No. 15-017 
authorizing the General Manager, or his designee, to file and execute 
applications to the Metropolitan Transportation Commission for the 
F¥2014-15 Transit Performance Initiative - Incentive Program for the 
East Bay Bus Rapid Transit (BRT) Project (Report 15-084). 

Briefing/ Action Items: 

B-6. Consider recommending receipt of report on the Draft FV 2015-16 RECOMMEND 
Capital Budget (Report 15-033b). RECEIPT 

Acting Capital Planning and Grants Manager Chris Andrichak presented 
the staff report. 

Chair Davis expressed concern that AB 1107 funds were being taken 
away from operations in Special District 2 to be used for capital 
projects. Mr. Andrichak advised that he would investigate and provide 
a more detailed explanation at a future meeting. 

Mr. Andrichak also answered questions on capital programs versus the 
complete budget, upcoming budget workshops, and the schedule for 
comprehensive facility rehabilitation versus immediate facility 
maintenance needs. 

MOTION: PEEPLES/YOUNG to forward to the Consent Calendar 
Addenda recommending receipt. The motion carried by the following 
vote: 

AYES:6: Peeples, Young, Wallace, Harper, Williams, Davis 
ABSENT:1: Ortiz 

B-7. Consider recommending adoption of Resolution No. 15-016 approving RECOMMEND 
amendments to Board Policy 336 - Investment Policy (Report 15- ADOPTION 
034). 

There was no presentation of the staff report. 

MOTION: WILLIAMS/WALLACE to forward to the Consent Calendar 
Addenda recommending adoption. The motion carried by the following 
vote: 

AYES:6: Williams, Wallace, Harper, Young, Peeples, Davis 
ABSENT:1: Ortiz 
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B-8. Consider recommending that the General Manager, or his designee, RECOMMEND 
be authorized to execute an amendment to the Funding Agreement APPROVAL 
with the Metropolitan Transportation Commission for installation of 
Clipper Fare Collection Equipment on new buses and the 
implementation of an interface on the Clipper Driver Console that will 
allow the Clipper System to receive employee logon and route 
information from the SPX Genfare FastFare farebox (Report 15-081). 

There was no presentation of the staff report. 

MOTION: WILLIAMS/PEEPLES to forward to the Consent Calendar 
Addenda recommending approval. The motion carried by the following 
vote: 

AYES:6: Williams, Peeples, Wallace, Harper, Young, Davis 
ABSENT:l: Ortiz 

B-9. Consider recommending adoption of Resolution No. 15-018 RECOMMEND 
authorizing the General Manager, or his designee, to file and execute ADOPTION 
an application and funding agreement with the California Department 
of Transportation (Caltrans) for allocations of Transit and Intercity 
Rail Capital Program (TIRCP) funds for FY 2014-15 for the Richmond 
Division 3 Re-Opening Project or the Twenty-five (25) Expansion Bus 
Purchase Project; and to provide Certifications and Assurances, and 
assign the General Manager, or his designee, as the Authorized Agent 
for the TIRCP (Report 15-085). 

There was no presentation of the staff report. 

Director Harper asked for an update on meetings with the City of 
Richmond regarding their possible opposition to the re-opening of 
Division 3. Director of Legislative Affairs and Community Relations 
Beverly Greene advised that a meeting between AC Transit and 
Richmond policymakers would take place in early April. 

MOTION: WILLIAMS/WALLACE to forward to the Consent Calendar 
Addenda recommending adoption. The motion carried by the following 
vote: 

AYES:6: Williams, Wallace, Harper, Young, Peeples, Davis 
ABSENT:l: Ortiz 

The Finance and Audit Committee adjourned at 7:59 p.m. 
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7. 

8. 

RECONVENE BOARD OF DIRECTORS MEETING 
The Board of Directors meeting reconvened at 7:S9 p.m. All Board 
members were present except for Vice President Ortiz who was absent. 

REPORTS OF STANDING COMMITTEES 
District Secretary Linda Nemeroff reported that all of the items from , 
the External Affairs and Finance and Audit Committee meetings had 1 

been referred to the Consent Calendar Addenda recommending 
receipt, approval or adoption as presented. 

CONSENT CALENDAR ADDENDA 
MOTION: WilliAMS/WAllACE to receive, approve or adopt the items 
referred to the Consent Calendar Addenda as indicated. The motion 
carried by the following vote: 

AYES:6: Williams, Wallace, Harper, Davis, Young, Peeples 
NOES:1: Peeples (on Item A-4) 
ABSENT:1: Ortiz 

A. EXTERNAL AFFAIRS COMMITTEE: 
A-2. Consider receiving the Monthly legislative Report and approval of 

legislative positions (Report 15-074). 
A-3. Consider receiving report on the methods used to obtain non-rider 

perceptions (Report 15-078). [Requested by Directors Harper and Davis 
-1/14/15] 

A-4. Consider approving the sale of full bus wraps on up to five percent of 
the AC Transit revenue fleet {Report 15-048a). 

B. FINANCE AND AUDIT COMMITTEE: 
B-2. Consider receiving the Monthly Report on Investments for January 

2015 (Report 15-075). 
B-3. Consider adoption of Resolution No. 15-014 authorizing the General 

Manager, or his designee, to file and execute applications and funding 
agreements with the Metropolitan Transportation Commission {MTC) 
for FY 2015-16 allocations of Transportation Development Act {TDA), 
State Transit Assistance {STA), Assembly Bill 1107 (AB 1107) and 
Regional Measure 2 {RM2) bridge toll revenues {Report 15-079). 

B-4. Consider adoption of Resolution No. 15-015 authorizing the General 
Manager, or his designee, to submit an allocation request to the 
Metropolitan Transportation Commission for Regional Measure 2 
Funds and execute any documents necessary for the East Bay Bus 
Rapid Transit Project (Report 15-080). 

B-5. Consider adoption of Resolution No. 15-017 authorizing the General 
Manager, or his designee, to file and execute applications to the 
Metropolitan Transportation Commission for the FY2014-15 Transit 
Performance Initiative - Incentive Program for the East Bay Bus Rapid 
Transit {BRT) Project (Report 15-084). 
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B-6. Consider rece1vmg report on the Draft FY 2015-16 Capital Budget 
(Report 15-033b). 

B-7. Consider adoption of Resolution No. 15-016 approving amendments to 
Board Policy 336 -Investment Policy (Report 15-034). 

B-8. Consider authorizing the General Manager, or his designee, to execute 
an amendment to the Funding Agreement with the Metropolitan 
Transportation Commission for installation of Clipper Fare Collection 
Equipment on new buses and the implementation of an interface on 
the Clipper Driver Console that will allow the Clipper System to receive 
employee logon and route information from the SPX Genfare FastFare 
fare box (Report 15-081). 

B-9. Consider adoption of Resolution No. 15-018 authorizing the General 
Manager, or his designee, to file and execute an application and 
funding agreement with the California Department of Transportation 
(Caltrans) for allocations of Transit and Intercity Rail Capital Program 
(TIRCP) funds for FY 2014-15 for the Richmond Division 3 Re-Opening 
Project or the Twenty-five (25) Expansion Bus Purchase Project; and to 
provide Certifications and Assurances, and assign the General 
Manager, or his designee, as the Authorized Agent for the TIRCP 
(Report 15-085). 

9. CLOSED SESSION/REPORT OUT 
There was nothing to report out from Closed Session. 

9A. Conference with Legal Counsel- Existing Litigation 
(Government Code Section 54956.9 (a)) 
Montes v. AC Transit, Claim No. 12-4120, ACSC Case No. RG13707721. 

98. Conference with Legal Counsel- Potential Litigation 
{Government Code Section 54956.9{b)) (Two Cases) 

9C. Conference with Labor Negotiators 
{Government Code Section 54957.6): 
Agency Designated Representative: David J. Armijo, General Manager 
Employee Organizations: ATU Local 192, AFSCME Local 3916, IBEW Local 1245, 
Unrepresented Employees 

90. Public Employee Performance Evaluation 
(Government Code Section 54957) 
Title: General Manager, General Counsel, District Secretary 

10. AGENDA PLANNING 
No new items were added to Agenda Planning. 

11. GENERAL MANAGER'S REPORT 

NO REPORT 
GIVEN 

INFORMATION 

The General Manager's report is incorporated into the minutes by ONLY 

reference as Exhibit A. 
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12. BOARD/STAFF COMMENTS 
Members of the Board commented on meetings and events attended 
since the last meeting. 

13. ADJOURNMENT 
i There being no further business to come before the Board of Directors, 

the meeting was adjourned at 8:07 p.m. The next meeting of the Board 
of Directors is scheduled for Wednesday, April 8, 2015. 

Respectfully submitted, 

~~~ 
District Secretary 
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